
V i c t o r i a ’ s  L a r g e s t  a n d  M o s t  V i b r a n t  M u n i c i p a l i t y 

Integrated Facility Planning 

Infrastructure Prioritisation 
Jimmy Yung 

Building Asset Management Coordinator 

City of Casey 

Infrastructure Prioritisation Working Group 

City of Yarra 

29 October 2014 



V i c t o r i a ’ s  L a r g e s t  a n d  M o s t  V i b r a n t  M u n i c i p a l i t y 

Background - Casey 

• 281,000 residents  (2014) 

• 459,000 residents (2036) 

• 7,300 people per year 
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Introduction 

• New facility 

prioritisation for 

Development 

Contribution Plan (DCP) 

areas 

• Existing facility 

prioritisation 

assessment 
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New Facilities 

• Prioritisation List and Implementation 

Strategy (PLIS) 

• Management tool 

• Prioritises infrastructure 

• Developer certainty 

• Input from all areas of Council 

• Council endorsed 

• Guides Capital Works Plan (CWP) 

• Reviewed regularly 
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New Facilities Prioritisation 

Determine: 

• Financial impact and risk for Council 

• Community expectation and need  

• Development staging 

• Developer expectations and requirements 

Step 1 Step 2 Step 3 
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New Facilities Prioritisation 

• Principles upon which priorities are based 

• Safety 

• Community need 

• Minimise debt in DCP account 

• Unlock developer funds 
 

• Categorise properties and projects into: 

• Short 

• Medium 

• Long 

 

Step 1 Step 2 Step 3 
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New Facilities Modelling 

• Cash collected – directly proportional to 

demand (ideally) 

• Property by property analysis 

• Cash required  

• Understand when funds are required 

 

Step 1 Step 2 Step 3 
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New Facilities Modelling 

• Test scenarios for cash flow, spend, growth 
• Determine scenario feasibility  

• Refine the priority list. 

• Select preferred option based on principles 

 

Step 1 Step 2 Step 3 
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New Facilities Modelling 

Step 1 Step 2 Step 3 

• Test scenarios for cash flow, spend, growth 
• Determine scenario feasibility  

• Refine the priority list. 

• Select preferred option based on principles 
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New Facilities Modelling 

• Provision 

ratios applied 

to catchment 

informs 

decision 

making 

Step 1 Step 2 Step 3 
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New Facilities Modelling 

• Provision 

ratios applied 

to catchment 

informs 

decision 

making 

Step 1 Step 2 Step 3 
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New Facilities Implementation 

• CWP Integration 

• Close Relationship 

• DCP / Council split 

• Delivery and Funding 

• Timing 

• Justification 

 

Step 3 Step 1 Step 2 
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New Facilities Implementation 

Step 3 Step 1 Step 2 
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New Facilities Implementation 

• Council 

Funding 

Model 

 

Step 3 Step 1 Step 2 

Rates Top Up 

Capital Works  

Funding Approval 

Adequate  

DCP Funds? 

Delivery 

Confirm 

 Project Scope 

Yes 

No 
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Existing Facilities 

• >300 buildings 

• $420M Gross 

Replacement Value 

• Asset management 

approach 
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Existing Facilities 

Planning Principles 

• Level of Service Planning 

• Predictive Modelling 

• Financial Planning  

• Lifecycle Planning 

• Continuous Improvement 
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Existing Facilities 

• Supply and Demand 
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Existing Facilities 

• Fit for Purpose  
 

» Example profile over time 
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Existing Facilities 

• Risk / Criticality / Compliance 
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Existing Facilities 

• Cost 
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Existing Facilities 

• Structural / Physical (Condition Audit) 
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Existing Facilities 

• Priority Model 

• Human Impact 
• Performance 
• Business Interruption 
• Reputation 
• Financial Impact 
• Other Drivers 
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Thanks and Questions? 


