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Background - Casey

« 281,000 residents (2014)
Wj » 459,000 residents  (2036)
coel e 77 300 people per year
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Introduction

* New facility
prioritisation for
Development
Contribution Plan (DCP)
areas

« EXisting facility
prioritisation
assessment
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New Facilities

* Prioritisation List and Implementation
Strategy (PLIS)

 Management tool

* Prioritises infrastructure

* Developer certainty

* |nput from all areas of Councll

e Council endorsed

« Guides Capital Works Plan (CWP)
* Reviewed regularly

City of
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Determine:

New Facilities Prioritisation
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Financial impact and risk for Council
Community expectation and need
Development staging

Developer expectations and requirements
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New Facilities Prioritisation

* Principles upon which priorities are based
« Safety

« Community need
* Minimise debt in DCP account
« Unlock developer funds

e Categorise properties and projects into:

..  Short
v e Medium
Cuy RS
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New Facilities Modelling

* Cash collected — directly proportional to
demand (ideally)

* Property by property analysis
« Cash required
* Understand when funds are required

City of

Casey
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—HECEE

New Facilities Modelling

Test scenarios for cash flow, spend, growth
Determine scenario feasibility

Refine the priority list.
Select preferred option based on principles
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—HECEE

New Facilities Modelling
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 Test scenarios for cash flow, spend, growth
Determine scenario feasibility

* Refine the priority list.
« Select preferred option based on principles
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—HECEE

New Facilities Modelling

Projected Population in Golf Course and Brookland Greens Catchment

-—Requirement 1
three room
kindergarten

-—Requirement 2

kindergartens

* Provision
ratios applied
to catchment
Informs
decision
making
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—HECEE

New Facilities Modelling
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- * Provision
ratios applied
to catchment
Informs
decision
making

City of
Casey

Victoria’s Largest and Most Vibrant Municipality



New Facilities Implementation

« CWP Integration
» Close Relationship
 DCP / Councill split
* Delivery and Funding
e Timing
» Justification
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New Facilities Implementation

Community Services Year

1/07/2012
Total Other Funds Summary 1314 1415 1516 1617 1718
Dollars

$2,148,242

Cranbourne East DCP010, DCP Funds - CI02

Cranbourne East DCPO010, DCP Funds - CI04 $1,526,173

Cranbourne Morth DCP011, DCP Funds - CI04 $2,023,460

Cranbourns West DCP012 - DCP Funds $2413,353
$3,783,207

Clyde North DCP013, DCP Funds - CI06
54,144,445

Clyde North DCP013, DCP Funds - CI04
$3,994,699

Botanic Ridge, DCP Funds - C2

Beyond
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New Facilities Implementation

) Confirm
e Council Project Scope
Funding '
Model oo funds? |7 RatesTop Up

Yes

y

Capital Works
Funding Approval

A
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Existing Facilities

e >300 buildings

« $420M Gross
Replacement Value

 Asset management
approach

Casey

Victoria’s Largest and Most Vibrant Municipality



Existing Facilities

Planning Principles

* Level of Service Planning
* Predictive Modelling

* Financial Planning
 Lifecycle Planning
Continuous Improvement
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Existing Facilities

e Supply and Demand

——Projections

- =Requirement
1 three room

kindergarten

—Requirement

2 three room
kindergartens
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e Fit for Purpose

TITLE

Berwick Senior Citizens Centre

Existing Facilities

Poor

Fair

Good

Very Good

Doveton Neigh'd Learning Centre Inc

» Example profile over time

James Cook Kindergarten & Comm Room

Willora Children's Centre

Cranbourne Public Hall
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» Very Good

Good

Fair

Poor

Very Poor

Merinda Park Learn & Comm Centre Annex Poor X

Merinda Park Learning and Com Centre Poor X

Hallam Community Learning Centre Poor X

Devon Meadows Public Hall Fair X

John Pandazopolous Hall Fair X

The Dove Fair X

Timbarra Hall Fair X

Tooradin Public Hall Fair X

Rossmoyne Family Resource Cenire Falr *

Woeodbine Community Room Falr *

Cannons Creek Community Place/Hall Good X

Clyde Public Hall Good X

Essex Park Community Place/Hall Good X

Hallam Childrens Centre & Comm Room Good X

Hallam Senior CitizensCentre Good X

Narre Warren Aged Serv MOW & Sen Citz Good X

Oakgrove Community Centre Good X

Gwendoline Community Room Good x

Marriolt Waters Family and Childrens Centre Good x

Lynbrook Family and Childrens Centre Good x

Rowan Park House Good x

Narre Comm Learning Centre Train Room |Very Good X

Narre Comm Learning Centre Training Rm 6 |Very Good X

Cairns Road Community Room |Very Good *
\Very Good X

Hunt Club Family Resource Centre

Victoria’s Largest and Most Vibrant Municipality




Existing Facilities

* Risk / Criticality / Compliance

Robert E 2 Sydney
Booth Bethula i Frog Hollow Singleton X Parkinson
Arthur Reserve Reserve Reserve Reserve 2 Reserve
Wren Hall |Netball Pavilion Pavilion Pavilion Pavilion Pavilion i Pavilion
Building Fabric Are designated parking spaces provided?
Building Fabric Are disabled car spaces provided. At least one with direct access to -- -
building? FAIL FAIL FAIL
Fire, Life Safety & Egress Systems |Are prescribed egress routes free and unobstructed?
Disability Access Provision Are door widths suitable for accomodating wheelchair bound persons?
Disability Access Provision Are door handles suitable for operation by persons with limited dexterity,

no knaobs or snibs?

Disability Access Provision Are tactile ground surface indicators provided to assist gaining access to
the building? FAIL FAIL FAIL FAIL FAIL FAIL AIL AIL

Disability Access Provision Are ramps and handrails provided to assist change of levels?
FAIL

Disability Access Provision Are vertical transportation and ablutions fitted with braille signage? FAIL FAIL FAIL FAIL FAIL

N/A

Disability Access Provision Are toilet facilities provided for wheelchair bound persons?
Disability Access Provision Is the availability of disabled toilet facilities announced with directional -

signage? FAIL FAIL

Are door swing directions set to aide the access of wheelchair bound

persons?
Are any slip, trip or fall hazards present within the buil

FAIL

FAIL FAIL FAIL FAIL FAIL FAIL FAIL FAIL FAIL

obstacles, flooring materials or inadequate traction?

Are any slip, trip or fall hazards present external to the building

City of

Casey
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Existing Facilities

e Cost

$7,000,000

$6,000,000

$5,000,000
W Disposal

000,000
ZH000, H Renewal

= Maintenance

$3,000,000

M Operations

® Construction

$2,000,000

$1,000,000

$0

on B Quantity Bl Unit Bl Sum of 1 Sum o of 3 Sum of4 Sum of &
Mechanical - Air Conditioning - Split

—IAllara Childrens Centre = Air Conditioning / HVAC = System El 1 Each 50 50 50 50 50

= Heating =] 1 Each 50 50 50 50 50

- Electrical System =IElectrical - Distribution Board = 1 Each 50 50 50 $0 52,750

= Electrical - Main Switchboard = 1 Each 50 50 50 50  $2.,750

=Electrical - Security System 2 1 Each 54,375 50 $0 $0 $0

-IExternal Building Fabric =Mechanical - Roller Door = 1 No 50 50 50 50 51,194

=IRainwater Goods - Downpipes =] 27 m 51,185 50 50 50 50

= Rainwater Goods - Guttering =] 60 m 52,693 50 0 0 $0

=IRoofing - Colorbond = 80 sgm 50 50 50 $0 §0

= Internal Building Fabric =/Building Fabric - Flooring - Vinyl = 160 sgm 50 50 $0 $0 $0

=IFlooring - Carpet =2 100 sgm 50 50 $0 $0 59,430

. ='Wet Area - Kitchen = 28 sqm 521,224 50 50 50 50

Cl ‘)' 0[ =IPlumbing System =IFF&E - Sink - Ceramic =] 2 Each $1.225 50 50 50 50

= FF&E - Sink - Stainless Steel =] 2 Each 3925 50 0 0 $0

( :a S ey ='\Wet Area - Bathroom = 29 sqm 525,839 50 50 $0 §0
Allara Childrens Centre

Total $57,465 $0 $0 $0 $16,124
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« Structural / Physical (Condition Audit)

Existing Facilities
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Existing Facilities

 Priority Model

Criticality Utilisation / Capacity  Fit for Purpose Structural / Physical Compliance

57 25 £ 52 2% £§5 ¢ 2% g2 F g 5% Z

2z 7 s 4 2 = 7 g 4 2z T g a4 = 5 4 = ag 3
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5 3 = | = s 2 = | = 5 3 = | = = | = = =

-1 = -1 = - - - - 1 =% = el pe e ey e ey e (e f e e pn e e [ e ey e B e - o= mits) -

Autumn Place Kindergarten 5 3 3 4 4 4 4 4E 5 5 25 3 75 5 50 25| 11 775 5 5 25 3 775 o 31 0 581.25
Chalcot Lodge Childrens Centre ] 33 4 4 4 4 4 31 &5 & 25 31 775 5 5 25 31 775 5 5 25 31 775 0 31 0 581.25
Fountain Gate MCH 5 3 3 4 4 4 4 4 31 5 5 25| 31 75 5 5 25 31 7S, 5 5 25 31 775 o 31 0 581.25
Hampton Park East Kindergarten 5 3 3 4 4 4 4 4 .l 5" 5] 5] ; ws| [ 8] 8] 28] s s 5 5[ a5 ;] s of 3 0 58125
Regans Road Childrens Centre 1] i 3 4 4 4 4 4 31| 5 6 25 31 775 5 6 25 31 775 4 4 16] 31 496 of 31 0 511.5
Strong Drive Childrens Centre & Communit 3 3 3 4 4 4 4 4 31 5 5 25 N 75 5 5[ 25| 3 75 3 3 9 31 279 0 3 0 457.25
Berwick Childrens Centre (Peel St) 5 i 3 4 4 4 4 4 31 4 4 16) 31 496 4 4] 16| 31 496 5 5 25[ 31 775 of 31 0 441.75
Bridgewater Childrens Centre & Comm Room 5 3 3 4 4 4 4 4 31 4 4 16) 31 496 4 4/ 16| 31 496 5 5 25 3 775 o 31 0 441.75
Qakgrove MCH 5 3 3 4 4 4 4 4i 4 4 16) 31 496 4 4| 16| 31 496 5 5 25 31 775 0 31 0 441.75
Tooradin Childrens Centre 5 3 3 4 4 4 4 4 311 4 4 16 31 496 4 4] 16 31 496 5 5| 25[ 31 775 0 31 0 441.75
Allara Childrens Centre 5 3 3 4 4 4 4 4 31 4 4 16) 31 496 4 4| 16 31 496 4 4 16] 31 496 0 31 0 372

 Human Impact
» Performance
* Business Interruption
* Reputation

ciyof © Financial Impact
Casey Other Drivers

Victoria’s Largest and Most Vibrant Municipality




Thanks and Questions?
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